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C.  UFEMAT INDUSTRIAL MEMBERS (ADHERENT MEMBERS) 
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SUPPLY  CHAIN BUILDING PRODUCTS 

Adequate products & Information clients 

Architect 

Engineer 

Manufacturer 

BM TRADE 

Contractor 
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Banker 

 What business  are we in ? 
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Banker – Logistics  
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Banker – Logistics - Availability 

What business  are we in ? 
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Banker – Logistics – Availability - Advice 

What business  are we in ? 
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What business  are we in ?  - Function matrix 



Macroeconomic data construction sector Belgium 

FIGURES 

U  F  E  M  A  T 

2013 2014 LRP 2015 2019 

GDP (Mio Euro) 377.000 381.000 386.000 417.000 

New residential dwellings in 1000 units 44 43 43 44 

Construction market (Mio Euro) 38.351 38.824 39.443 41.828 

Share Construction market in GDP 10,17% 10,19% 10,22% 10,03% 

Residential new 6.844 6.638 6.638 6.835 

Residential reno 9.982 10.081 10.383 11.686 

Non-residential new 9.631 9.438 9.438 10.216 

Non-residental reno 5.606 5.494 5.494 5.946 

Total Building (Mio Euro) 32.063 31.651 31.953 34.683 
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EUROPE & the Distribution of Building Materials 

EUROPE has become the most important 
element of change in our business 
 

- Package regulation (94/62/EG modified by 
directive 2004/12/EG) 

- Energy efficiency regulation (EU directive 
2010/31 – EPB) 

- Products regulation – (CPR nr. 305/2011) 
- Loading security – (EN 12195-1 (2009) 

EUROPE = BIGGEST DRIVER OF CHANGE 

The Times 
They Are 
a-Changin, 

1st National Congress of Distributors of Building Materials    .    KIEV   .    02/03/2016 

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=VnrDAFcAE33QBM&tbnid=LXoVj6yizzVaYM:&ved=0CAUQjRw&url=http://commons.wikimedia.org/wiki/File:Blank_map_europe.png&ei=LCSkU_fLCYrVPLSYgKgG&bvm=bv.69411363,d.ZWU&psig=AFQjCNHz5I1GfhmUTtvRucx0RAhpETX79Q&ust=1403352456367899


Eu challenges  .  02/03/2016  . 

U  F  E  M  A  T 

LEVEL  PLAYING  FIELD 
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European legislation 

A directive has to be 
transposed into Member 

States’ national law 

A regulations is 
directly applicable  

in all Member States  

REGULATION DIRECTIVE 

Energy targets 20-20-20 
Nearly zero energy building 

Packaging waste 

- CPR - 
Construction Product Regulation 

Eu challenges  .  02/03/2016  . 
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CPR 
From directive 89/106/EEG  
To Regulation (EU) nr. 305/2011 
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U  F  E  M  A  T 

EU CLIMATE & ENERGY PACKAGE 

 

3 targets, known as the "20-20-20" 

targets, set three key objectives for 2020: 

 

 A 20% reduction in EU greenhouse 

gas emissions from 1990 levels; 

• Raising the share of EU energy 

consumption produced from 

renewable resources to 20%; 

• A 20% improvement in the EU's energy 

efficiency. 
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Ufemat Congress  .  17/10/2014  . 
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The Game Changer 

A disruptive innovation is an innovation that creates a new market and value 

network and eventually disrupts an existing market and value network, 

displacing established market leaders and alliances. 

EU challenges  .  Disruption  .  02/03/2016  . 
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The Game Changer 
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The Game Changer 

The Digital Disruption Has Already Happened 

 

 World’s largest taxi company owns no taxis (Uber) 

 Largest accomodation provider owns no real estate (Airbnb) 

 Largest phone companies own no telco infra (Skype, WeChat) 

 World’s most valuable retailer has no inventory (Alibaba) 

 Most poplar media owner creates no content (Facebook) 

 Fastest growing banks have no actual money (Society One) 

 World’s largest movie house owns no cinemas (Netflix) 

 Largest software vendors don’t write the apps (Apple & Google) 
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ALIBABA.COM:   bedreiging of opportuniteit ? 
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The Game Changer 
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E-commerce rival Alibaba.com 

The crocodile of the Yangtze river 



-          Soudal : 

http://www.alibaba.com/trade/search?fsb=y&IndexArea=product_en&CatId=&SearchText=soudal  

 

-          Wienerberger : 

http://www.alibaba.com/trade/search?fsb=y&IndexArea=product_en&CatId=&SearchText=wienerberger  

 

-          Isover : 

http://www.alibaba.com/trade/search?fsb=y&IndexArea=product_en&CatId=&SearchText=isover 

  

-          Belgische bakstenen – Westvlaamse Steencentrale is er alvast op actief : 

http://www.alibaba.com/trade/search?fsb=y&IndexArea=product_en&CatId=&SearchText=westvlaamse+steen

centrale  

 

-          Marmox boards : 

http://www.alibaba.com/trade/search?fsb=y&IndexArea=product_en&CatId=&SearchText=marmox+boards 

 

-          Fakro accessoires : http://www.alibaba.com/product-detail/Fakro-Skylight-Blinds_133600633.html 

 

-          Knauf glaswol : 

http://www.alibaba.com/trade/search?fsb=y&IndexArea=product_en&CatId=&SearchText=knauf+glass+wool 

 

-          Gyproc : 

http://www.alibaba.com/trade/search?fsb=y&IndexArea=product_en&CatId=&SearchText=gyproc 

 

-          Mapei : 

http://www.alibaba.com/trade/search?fsb=y&IndexArea=product_en&CatId=&SearchText=mapei 

-          http://www.alibaba.com/trade/search?fsb=y&IndexArea=product_en&CatId=&SearchText=unilin 
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Building Materials 

into the 
TripledoubleU 
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U  F  E  M  A  T 

MOBILITY PARADIGM 

Transport of building materials to the building sites 

Congestion problems 

CO2 and bad air quality / energy prices 

SUSTAINABLE MOBILITY  



SUSTAINABLE MOBILITY 

U  F  E  M  A  T 

Traffic highways 

 25% of all trucks on the motorway are building related 
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SUSTAINABLE MOBILITY  

U  F  E  M  A  T 

Traffic highways 

 25% of all trucks on the motorway are building related 



SUSTAINABLE MOBILITY 

U  F  E  M  A  T 

Traffic highways 

 60 to 80 movements per average building site 
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Clean Site System 

Do not leave plastic  

packaging waste on building sites 

U  F  E  M  A  T 

PACKAGING WASTE  



 Europese Directives: 1994, 2004, 2005, 2013 

 

 Transposed in Belgian legislation 

 Producer / importer of packed good:  

“Take back obligation” 

 Take back obligation: take care of the 

recycling of the packaging (+ 80%) 

 Complete information of VAL-I-PAC: 

www.valipac.be 

 

 

U  F  E  M  A  T 

Belgian recycling obligation  

(Take back obligation for all types of packaging)  



Challenge 

■ Construction sites are temporarily 

■ Construction sites are widely dispersed 

     Waste management is more difficult to organize 

 

 

 

It is difficult to get packaging waste back to recycling! 

U  F  E  M  A  T 

PACKAGING WASTE ON BUILDING SITES  



U  F  E  M  A  T 

AVOID THIS  



Cooperation between 
 

 

 

 

Clean Site System 

bag  

U  F  E  M  A  T 

THE SOLUTION FOR PACKAGING WASTE  



 Content 400 liter. 

 For plastic packaging waste. 

 For sale in the FEMA construction shops. 

 Price: 1,65 € per bag. 

 Full bag can be returned for free in the 

construction shop. 

 Construction shops take care of recycling (as 

they do for all their waste streams). 

 Material loop = closed. 

 

U  F  E  M  A  T 

CLEAN SITE SYSTEM BAG  



Waste operators 

Sorted plastic packaging waste 

Free take bake by the merchant 

Merchants  

-Building materials 

-Clean site bags  

 

Building 

contractors 

+ 

Recycling 

U  F  E  M  A  T 

HOW IT WORKS  



 

Allowed : 

• Pallet Covers (bricks, roofing, …) 

• Plastic bags (sand, gravel,… ) 

• Plastic film covering insulation material 

• Plastic packaging for products such as frames, 

boards, glass, …  

• Generally packaging with: 

 

 

 

U  F  E  M  A  T 

HOW IT WORKS  



 

Not Allowed ? 

• Polystyrene (EPS) 

• Strapping 

• Brick Waste 

• Insulation 

• PVC / DPC/ DIBA 

• PET Bottles 

• …  

U  F  E  M  A  T 

HOW IT WORKS  



    Benefits to sort plastic film? 
 

■ Lower cost (mixed waste = expensive) 

■ Less downtime (No separate transport to waste plant) 

■ More environmental awareness (plastic waste 

recycled) 

■ Clean construction site (image, quality) 

■ Compliance with legislation 

Advantage for the complete supply chain! 
Manufacturer/Importer  Merchants  Contractors 

 

 

U  F  E  M  A  T 

BENEFITS OF THE CLEAN SITE SYSTEM  



 
2014: 1.800 ton plastic 

waste recycled 

 
                                         

De Clean Site 

System-bag  

Granulate Waste operator 

U  F  E  M  A  T 

ENVIRONMENTAL AWARENESS – Closing the material loop  



U  F  E  M  A  T 

MORE AND MORE PLASTIC WASTE RECYCLED  



 

 

Clean Site System 

Do not leave plastic  

packaging waste on building sites 

VAL-I-PAC 

Koningin Astridlaan 59 bus 11 

1780 Wemmel 

Tel. : + 32 2 456 83 10  

info@valipac.be - www.valipac.be 

U  F  E  M  A  T 

PACKAGING WASTE  



Organized 

in 

collaboration 

with 

WESTIN 

GRAND 

BERLIN 
 

U  F  E  M  A  T 

SAFE THE DATE  -   58th EUROPEAN CONGRESS UFEMAT 



U  F  E  M  A  T 

THANK  YOU  FOR  YOUR  ATTENTION 


